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THE NEED FOR NEW KINDS OF RESEARCH

• A gap in understanding at the meso and micro levels

• Poor understanding of changes in skills development on the ground over the last twenty years, nor how actors 

are positioned to respond to changing demands of the future: 

• How is work actually changing in different sectors in South Africa and how does this reflect shifting global patterns? 

• What is its impact on the skills required by new forms of occupation and profession, and on education and training? 

• What are the implications for skills and development in the future?  

• Where and how is education and training aligned with, or disconnected from, labour market demand, and to whose 

benefit – private sector growth or national development and equity goals?  

• How are development goals shared by skills networks?  

• What are the capabilities of actors in skills systems, at different scalar levels, to address these development goals?

• What are contextually appropriate skills models we can identify that have evolved in practice? 



THEORETICAL AND METHODOLOGICAL 
EXPLORATION

• Researchers adopted conceptual and analytical frameworks that had not yet been extensively used to think about issues of skills in South Africa, and experimented 

with their appropriation and the insights possible. 

• Research from a range of disciplinary locations: sociology of education, sociology of knowledge, sociology of work and occupations, evolutionary economics and 

curriculum studies.  

• Some adopted the innovation systems approach, to explore actors and interactive capabilities in skills development networks. 

• Some worked with a skills eco-system approach to throw new light on issues of responsiveness and employability.

• Others explored the notion of boundaries to understand shifts in occupational jurisdiction  and work identities. 

• Changing nature of work and how this shapes what skills and capabilities are required from individuals and from training, occupational milieus & identities.

• Methodologically, authors share a common commitment to exploratory qualitative case studies that delimit their empirical focus with a sectoral, occupational and/or 

regional lens:

• Rich in-depth data that reflect the differences and complexity of skills and development in a sectoral and spatial context, in an attempt to reflect ‘real life’ 

conditions more effectively. 

• Enabling an integration of evidence of dynamics at the micro-, meso- and macro-levels, in a more holistic and systemic manner than has been evident to date.  



INTERACTION AND ALIGNMENT BETW EDUCATION & 
TRAINING SYSTEMS & LABOUR MARKETS

CONCEPTUAL CONTRIBUTIONS
• Key concepts:

• Dynamic interactive capabilities

• Technological capabilities

• Sectoral innovation systems

• Institutions

• Network mis/alignment

• Key approaches/theories:

• Evolutionary economics

• Innovation systems

• Skills eco-systems

INSIGHTS FOR POLICY

• It is important to map innovation and skills development networks to promote systemic alignment

• It is important to enhance interactive capabilities across the system 

• Building the competencies of public universities, TVET colleges and SETAs should be prioritized as a 

stronger focus for DHET branches

• The role of public and private sector intermediaries in facilitating linkages and information flows, 

coordination and decision-making processes, must be better supported.

• Encourage universities to respond to the changing technological capabilities and skills needs of firms

• Design a coordinated strategy to promote public-private partnerships across all tiers of the TVET system

• Strengthen SETA research and interactive capabilities to enhance linkages to promote skills development 

networks

• Adopt a centralized model for TVET curriculum that takes greater account of a range of drivers of responsiveness

• the needs of employers, shifts in technology, and the needs of students, balanced with the need for 

standardization, transferability and quality assurance.



WORK CHANGE AND ITS IMPLICATIONS FOR 
SKILLS NEEDS: A FOCUS ON ARTISANAL WORK 

CONCEPTUAL CONTRIBUTIONS
• Key concepts:

• Occupational milieus

• Occupational identities

• Culture

• Boundaries

• Workplace futures

• Qualifications futures

• Company futures

• Knowledge bases

• Key theories/approaches:

• Sociology of Professions

• Sociology of Knowledge

• Sociology of Work

• Labour process

INSIGHTS FOR POLICY
• DHET has to deal more directly with the negative historical discourses underlying artisanal training by 

strengthening their policy efforts to positively re-image TVET.

• In order to improve our interpretation of nationally identified demand signals, from time to time smaller 

case studies of artisanal work within firms should be conducted 

• Rather than continuing with a dual mode of delivery, evidence of a continued employer belief in the value of 

all-round expertise makes it feasible to suggest a return to apprenticeship as the main mode of delivery 

towards artisanal qualifications at intermediate level.

• Different levels and types of apprenticeship will be required to serve the simultaneous upskilling and down-

skilling of artisanal work. Single artisanal trade qualifications will not be sufficient. The artisan training system 

needs to be a diversified system with multiple entry and exit points and different types of delivery.

• As on-the job training essentially provides the narrower skills base required in routinised and highly 

standardised work environments, we propose that formally registered and recognised short courses will 

need a definite space and acknowledgement as part of the suite of artisanal training options.



“Trying to anticipate where the comparative advantage of human labour will lie fifteen years from 

now, let alone in fifty years, is a hazardous exercise. But we must try to detect the trends and 

project the consequences for changes in the structure of economies, the nature of labour markets, 

and the distribution of income and wealth. We will need policies that anticipate these changes and 

ease the dislocations resulting from them. In particular, we will need policies to modify the 

distributional consequences of the operation of these powerful technological drivers as they are 

translated into market outcomes” (Tyson & Spence 2017).


